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March 10, 2010

Dear Members of the Board of Corrections,

The Chair of the Board has requested an annual focus group review process in an effort to share
information and ensure alignment of priorities.

Every year each focus group will be asked to submit a report by January 1 that communicates the
focus group’s Roles and Responsibilities, Current Membership, past year Activities and
Accomplishments and upcoming annual Priorities and Goals. The 2009 reports are attached, for
your review and consideration.

As part of this process, the Corrections Working Group (CWG) has developed a strategy to work
with each focus group, in response to their report, in an effort to support the work of the Board of
Corrections.

Every February, the CWG will schedule work sessions with the chairs of each focus group to

review their reports and influence timelines, priorities and goals. The work sessions will be
scheduled to be as responsive as possible to imminent Board priorities.

Sincerely,
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Kate Snyder

http://www.maine. gov/corrections/BOC



